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DATE: November 16", 2022
TO: WASCOE
FROM: Gene Schriefer, Wisconsin State Executive Director

SUBJECT: Shared Management Plan Adjustments

In an effort to amend some imbalances in Wisconsin Farm Program delivery, the Wisconsin
FSA State Committee is considering implementing adjustments to the approved Wisconsin
shared management plan. This proposed realignment will result in more equitable shared
management operations and fewer stand-alone counties. Considerations have been given
to staffing turn over, employee development, program oversight, changes in 27 PM policy
for Lead and Chief PT establishment, and supervisor availability.

We look forward to working with you, the committees, and our dedicated FSA employees to
achieve a successful transition.

Cc: Warren Hanson, AO
Tyler Radke, DD
Haley Krohlow, DD
Katie Stariha, DD
Brock Laufenberg, DD
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