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The NASCOE 2019 LEADERSHIP DEVELOPMENT PROGRAM was held in Dallas, Texas on 
Friday, October 25, 2019.  NASCOE’s goal is to “train-the-trainer” so that the results 
and benefits of the training are used to inspire members to use their talent to “pass the 
torch” to future generations of up and coming NASCOE leaders.   
 
The program began on Thursday night with a BINGO mixer lead by conference 
coordinators Ashlee Dalton and Lynsey Brooks.   We had a BINGO sheet statements as 
this in the blocks:  CRP program technician, fire chief, state executive director, state 
officer, district director, etc. and the free space “doesn’t eat meat.”  Approximately 75 
participants were asked to mingle and signed the blocks that pertained to them.  When 
all the blocks were signed, the participant yelled “BINGO” and received a USDA hat 
from the NASCOE emblems store. Dinner followed at four area restaurants. 
 

 
Donny Greene, conference organizer, enthusiastically welcoming participants. 

 
The conference continued Friday morning.  The NASCOE board introduced themselves 
in their own personal style and the day’s activities were explained.  The participants 
were divided into three groups.  Each group was moved through three sections:  1) 
NASCOE mission, history, and accomplishments and the importance of the County 
Committee; 2) Importance of NASCOE leadership negotiating with management; 3) 
Benefits of participating in a professional organization.   The day concluded with a 
question and answer session with the NASCOE board.   
 
NASCOE started out with three county office executives from Florida who were tired of 
the poor working conditions (substandard office space, filing paperwork in milk crates, 
and poor salaries) while administering the farm programs. In 1958, state associations 
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were organized by county office employees to address working conditions and benefits.  
In 1959, the state associations formed NASCOE.   
 
Jackson Jones, Midwest Area Executive, explained the roots of the County Committee. 
The County Committee system has its beginnings in the Federal Farm Board Act of 
1932.  The agriculture economy was in a downward spiral with the overproduction of 
wheat, the dust bowl, and poor food distribution.  Farm groups were asking for support 
from the federal government.  Franklin D Roosevelt with Henry Wallace (Secretary of 
Agriculture at the time) set about to organize payments to farmers for voluntary 
participation in farm programs.  Farmers did not want to abide with the federal 
government unless they had local control.  The county committee was borne to fill the 
role of local representative to the federal government and continues today. 
 

 
Neil Burnette, NC (left) NASCOE Legislative Co-Chairperson, Mark Vanhoose, OH (right)  
past NASCOE president, and Teresa Holmquist, (lower left) NASCOE Publicity Chair. 

 
Mark Vanhoose, former NASCOE president, discussed the benefits of membership in 
NASCOE.  NASCOE is the only sanctioned association that has a formal negotiation 
agreement with the management of the Farm Service Agency.  Each year, the 
negotiation team reviews suggestion from the NASCOE members, consolidates them, 
and presents them to Department of Field Operations (DAFO).  The results of these 
negotiations over the years include:  cost of living increases (these are not guaranteed 
because county office staff are not GS employees), continues to work to maintain 
employee benefits including health care and participation in the Family Leave Act, 
persuaded legislators not to close offices and reduce staff in 2014, stopped the transfer 
of salaries and expenses toward technology updates,  and more recently helped paid 
for a system that collected data on workload/staffing information.  
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At this point, Teresa Holmquist, was recognized for her efforts to update the NASCOE 
website during the 2019 Furlough.  NASCOE kept membership up-to-date on what was 
happening in the federal government during furlough and how to navigate 
unemployment benefits. When the government wanted to call office staff back to work 
without pay, the NASCOE board sent a letter a disapproval to DAFO.  NASCOE was 
working to protect its members.   
 
In 2014, NASCOE brought on a legislative consultant, Hunter Moorehead.  NASCOE 
needed someone to help NASOCE work through the legislative process to protect the 
rights and benefits of the county office staff.  Creating legislation is a moving process 
that changes until the bill is final.  Hunter understands this process and keeps NASCOE 
informed of changes.   
 
Finally, if an employee has an employee relation issue, they are able to consult with a 
lawyer for one free hour.  Our membership in the NASOCE is a cheap insurance policy 
to enable us to have a good living wage, benefits and a safe place to work.   
 
Mark Vanhoose also noted that over half of the participants were county office program 
technicians.  He encouraged us to participate in our state organizations because 
participation provides an opportunity to develop leadership skills within the NASCOE 
family.  Brandon Wilson, commented that you can make a difference and pay it forward 
by investing time into your state organization.  Start by reading your by-laws then 
participate in state conventions, and attend the Area Rallies and National Convention to 
gain an understanding of what is going on in national level.  
 
Neil Burnette pointed out that everyone has connections.  Many of us know someone 
who is a member of corn, soybean, livestock, or milk association.  Membership needs to 
tell our story to these trade organizations with talking points provided by NASCOE. 
Never give bad information.   Our agricultural partners need to understand what we do 
and how we help our customers succeed.  We also need to develop relationships with 
our legislators so they understand that we are a reliable source of information not 
lobbying to affect change on public policy.   As we talk to our partners, Neil encouraged 
us to have a good social filter and be positive as we talk about serving our customers.   
 
Thanks for the opportunity to attend this leadership conference. I was reminded that 
participating in professional organization allows a person to network and be mentored 
by people who can help develop and inspired leadership. Participation increases our 
feelings of personal self-worth and helps manage fear of failure and public speaking.  
NASCOE provides support and networking to help generate ideas and connect people 
for better service to our customers  
 


